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Project  
Specific  
Principles



Project Drivers:
• Facility and resource stewardship

• Space stewardship

• Administrative effectiveness and efficiency

• Reinforce academic/institutional branding and recruitment as  
the “front door”

• Campus crossroads and student life



Guiding Principles:
• Sustainability and well-being

• Integrate existing amenities and future developments

• Community social interaction, academic achievement and  
retention

• Adaptable, flexible, and efficient spaces



Transformation of Dentistry Pharmacy Building 
into a Vertical University

• Planning and design with a long-term asset management  
discipline

• Balancing academic functional program with space  
stewardship, flexibility, and adaptability

• Bringing many different components and experiences  
together

• Taking an urban design approach: accessibility, 
connectivity,  proximity, transparency, and natural light

• Institutional history, cultural identity and student life
• Leadership in stewardship in supporting smart growth  

principles
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• gathering place or assembly
• public place and place of public discussion
• third place
• connectivity
• convenience
• transparency
• natural light
• supports people flow

Conceptual Reference:
The Greek Agora, the Roman Forum and a Campus Centre:
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East / West Social Street



Campus Crossroads
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Planning and Design Process

• Executive Oversight 
Committee

• Project Steering Committee
• Departmental & Unit 

Programming Working 
Groups



Student Involvement:

• SU and GSA representation on Project Steering Committee
• SU engaged with 600+ students on naming categories input
• More than 10 student groups consulted from Comp Sci and Math

• As more groups are consulted, more student input will be sought

Planning and Design Process



Student Input Results:

• Spaces for student clubs to meet
• Space for Ada’s Team (EDI-focused student group)
• Lots of Hangout and Working Spaces for students
• Help Centre and Tutorial Space

Planning and Design Process



Programming Approaches & Principles

Process: Waterfalls and Pools
• Schedule as a series of individual and collective works.
• Non-linear but dependent on each other



Programming Approaches & Principles:
Priorities Matrix



Programming Approaches & Principles:
SET Detail



Programming Approaches & Principles:
SET Detail



Programming Approaches & Principles:
SET Detail



Programming Approaches & Principles:
Student Service Centre and Service Culture



Weiming Zhao

Programming Approaches & Principles: 
Planning Principles

University Hub
• Campus crossroads, consolidation
• A sense of energy 

Re-imagine and Re-invent
• Opportunity to explore new ideas
• Change of culture
• Equity, Diversity and Inclusion

Flexibility
• Multi-functional building
• Sharing space, adaptability



Building Principles and Connection to Departments

University Hub
• Clusters of spaces throughout the building
• Energy of teaching and research labs

Re-imagine and Re-invent
• Support for Math and Science Students
• Graduate Students
• EDI

Flexibility
• Research Labs
• Meeting and Gathering Space
• Office Space



Next Steps

Recommendation through Planning and Programming
• Functional Programming
• Stacking
• Option Development
• Evaluations

Connecting to Vision
• Building
• Occupant needs 
• Occupant actions to support goals



What Does Success for Programming & 
Fit-Out Look Like?

• A historic building with a new purpose
• New community
• New vibe

A Newborn.



Thank you for your time and consideration.

QUESTIONS?



• The repair and conservation of the entry  
foyer and reading room.

• Conservation of the masonry work
• Replacement of all windows to original  

fenestration design.
• The rehabilitation of character-supporting  

spaces, including the former lecture halls  
and connecting east-west corridors on  
first and second levels.

• The contemporary fit-out of other office  
spaces in 1922 wing.

Adaptive Reuse Conservation Approach:



Building Program, Transformation into 
a  Vertical University & Flexibility


	Dentistry Pharmacy Building�Programming & Fit-Out – February 23, 2021
	Slide Number 2
	Project Drivers:
	Guiding Principles:
	Slide Number 5
	2.5%
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Planning and Design Process
	Planning and Design Process
	Planning and Design Process
	Programming Approaches & Principles
	Programming Approaches & Principles:�Priorities Matrix
	Programming Approaches & Principles:�SET Detail
	Programming Approaches & Principles:�SET Detail
	Programming Approaches & Principles:�SET Detail
	Programming Approaches & Principles:�Student Service Centre and Service Culture
	Programming Approaches & Principles: �Planning Principles
	Building Principles and Connection to Departments
	Next Steps
	What Does Success for Programming & �Fit-Out Look Like?
	Thank you for your time and consideration.
	Adaptive Reuse Conservation Approach:
	Building Program, Transformation into a  Vertical University & Flexibility

